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INSPECTOR GENERAL'S SURVEY QF THE

OFFICE OF SECURITY

PURPOSE AND SCOPE

A. The purpose of this inspection was to review the authorities,
responsibilities, organization, and operations of the Office of
Security and to make recommendations for improvement where possible.

The component was last inspected in 1954. Our current survey included

site inspections| [ | |

We interviewed personnel in each major

component of the office, as well as in those Security units detailed
to other major components, and estimate coverage at better than 80 per
cent of all Security careerists. Interviews included personnel in
the security units attached to Development Projects Division of DD/P,
the Photographic Intelligence Center of DD/I, and the COMINT Security
group of OCI. The survey was not expanded to cover substantive
aspects of specialized operations, however. We did not travel over-
seas to inspect foreign security activities, but we utilized informa-
tion obtained during recent trips, and we interviewed as many as
possible of the Security officers returning from overseas duty.

B. Under normal circumstances an inspection as comprehensive as
this one would have resulted in a very lengthy report. The coopera-

tion and attitudes of the key Security officials were so exceptional,
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however, that we believe a thoroughly documented report is not
actually required. On the basis of our experience during the past
few months we are convinced that the Director of Security and his
assistants have completely open minds concerning areas of possible
improvement. The integrity of the management of the Office of
Security cannot be gquestioned, and it is quite apparent that every
effort has been made to develop an effective organization. We
therefore feel that we can deal in broad principles and not expand
this report into a documentary proof of minor points. Our recom-
mendations can be supported in much greater depth if the Deputy
Director (Support) or the Director of Security should require
clarification of any point, but on the whole we do not believe that

this will be necessary.

Approved For Release 2005/03/14 : CIA-RDP62-01094R000500060028-8



25X1 Approved For Release 2005/03/14 : CIA-RDP62-01094R000500060028-8

Next 2 Page(s) In Document Exempt

Approved For Release 2005/03/14 : CIA-RDP62-01094R000500060028-8



IIT.

Approved For Release 2005/03/14 : CIA-RDP62-01094R000500060028-8

ORGANIZATION AND MANAGEMENT

A, General

1. The organization of the Office of Security as of the date of
the inspection is reflected in the chart on the facing page. In
general the Office is divided into three major areas consisting of
the Office of the Director with six supporting staff units, and two
operational areas under the Deputy Director for Personnel and
Physical Security and the Deputy Director for Investigations and
Operational Support.

2. At the time of our previous inspection of this office (l95h)
the organization structure consisted basically of three operating
divisions reporting directly to the Director of Security. At the
risk of over-simplification, these can be described briefly as the

Security Division which was responsible for overt clearances and

related matters, 25X1

for investigations and covert activities, and an Inspection Division
which was responsible for certain inspection and survey functions.
The Inspection Division has now ceased to exist as a command entity,

but the general separation of overt and covert activities continues

in substantially the same form. 25X1

-6 -
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3. The principal functions of the Office of Security are easily
identifiable, and they form the natural basis for an internsl system
of management. These functions are Personnel Security, Physical
Security, Investigations, Technical Support, and Operstional Security

Support. The staff functions are also rather clearly defined,

b. The Physical Security Division should be responsible for
all physical security activities except audio countermeasures.
c. The Investigations Division should be responsible for

all investigative activity, both at the domestic field offices and

headquarters, except the investigation of physical security violations.

d. The Technical Division should be responsible for the
polygraph program and the audio countermeasures program. We reglize
that one of these is basically concerned with personnel security and

the other with physical security, but we believe that the degree of

-9 -
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